
Mercer County Educational Service Center
Business Advisory Council 

Re-Energizing Your Business Advisory Council: 
Growing New and 

Existing Partnerships



● Jared Ebbing, Director, 
Mercer County Community/
Economic Development 

● Sandi Holdheide, Workforce & 
Career Navigator, Mercer 
County ESC
○ Our Why: Who we are and what 

our BAC strives to do

Hello!

https://mercercountyesc.my.canva.site/workforce-career-navigator-bac#business-advisory-council
https://mercercountyesc.my.canva.site/workforce-career-navigator-bac#business-advisory-council
https://mercercountyesc.my.canva.site/workforce-career-navigator-bac#business-advisory-council


Relationships!
Activity: 5-10 Minutes
● Form a group with 2-3 people adjacent 

to you
● Introduce yourself
● Share an idea that has worked well 

for your BAC or that you would see as a 
success in linking businesses to schools.

● Plan to share out your idea!



Relationships!
Kick-Off Event: August 2023
● Broad invitation asking for help in building 

the plan for our new BAC
● Facilitated by Michelle Washington, 

Office of Graduate Success and 
Cassie Palsgrove, Ohio Excels

● Why the Quality Practices?



Reframe Information

MERCER CO ESC SCHOOL TOTALS - 2024
Number of
Seniors Percent

Business, Technical and Specialized Schools 42 6.12%
Two-year colleges 80 11.84%
Four-year colleges 335 49.37%
Military 18 2.62%
Work 204 30.05%
TOTAL 678 100.00%

In-demand Jobs Data, 
from Hometown Opportunity

Graduation Data, 
from ESC School Reporting



Reframe Information
Survey/Feedback Shared with ALL



Realize Your Plan: A Case Study
Describe how the business advisory council plans to Develop Professional Skills for 
Future Careers for the 2023-2024 school year.

Initiative 2 Address the Need for [soft skills - leadership skills - executive 
skills - human skills - transferable skills] Development for Career Readiness

What collaborative action steps are required to facilitate achieving outcomes?
1. Host a Skills Forum and provide follow-up for curriculum input. The action plan will also 

include the creation of a core group to review industry-recognized credentials in leadership 
and life skills, to assess how they can be implemented in to school curriculum and 
subsequently recognized by hiring companies, and then to work with ODE to analyze the 
point value of each credential.

2. Be more intentional about inviting companies to participate in classes covering this skill 
development by developing a quick, easy to navigate directory of BAC business partners.



Realize Your Plan: A Case Study



Realize Your Plan: A Case Study

http://www.youtube.com/watch?v=0N-sXQ-hYeY
http://www.youtube.com/watch?v=0N-sXQ-hYeY


Review, and refine your tools

Look for the gold badge, which 
tells you companies are ready to 
host your job shadow experience!

How it started…

… to how it’s going

https://hometownopportunity.com/
http://www.youtube.com/watch?v=XuFYV9l-KK4
http://www.youtube.com/watch?v=XuFYV9l-KK4


Resist Complacency

Job Shadow Panel 
featuring students and 

businesses, followed by OMJ 
Curriculum Discussion 



Rebrand with Purpose

New Website

Social Media

Newsletter



In Review…
Resist the urge to simply repeat!

Relationships + Reframing/Reviewing + Rebranding + 
Relying on/Realizing Your BAC Plan = 

Re-Energized!
Thank you! 

Please take these last few minutes to reconnect to your group from the 
beginning activity, building relationships for the future!


