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Why?

Perkins V Data Students with Disabilities had outco

than their peers

« Technical Skill Attainment (73% vs. 84%)
« Work Based Learning (25% vs. 31%)

+ Placement (88% vs 95%)

« College Credit (40% vs. 59%)

Did well in Credential Attainment and CTSO engage

« Diving in, this was due to Alternative Pathway



Root Cause
Analysis
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Not a "student
focused" support
organization

Types of
Organization

Revamp of entire
structure with the
at the center



New Organization

CTE Student . Instructor . CTSO Partner .

Discipline/Attendan
ce

Supervisor ‘ Lab Support .

a




Career Field Program ICTE Instructor CT50 CTS0 Partner | Supervisor | Discipline) Counselor | 15— IEP,
Attendance Manags
Pordier Mike Spmhr FF& Anjan Ropp Mcknight Opicka Richardsan Eriri Hen
Agricuwiture Equipment
Matural Dowvid Sprall FFA Malissa Johnson McEnighnt Corramn Richardson Erin Hen
Resources
Electrical Wiring Réc# Puckett SkillsUsa wasey Bottarff McKnight Opicha Richardson fdzlissa
Johrzon
Carstruction Construction M Waotkins SkillsUSA Carrl Davis WcKnight Opicka Richardson fdli5sa
Tech Johrson
HYALCR teff Amith SkillslIss MWancy Early McKnight Qpicka Richardson Joshua ¥
&uto Calliskan Ric# Burtan Skillsuss Rebrora King WcKnight Corrada Hannen Joshua %
guto Technaology | Stewe Erbaugh Skillsuss Jahin Wilson FeKnight Corrada Hannen Jobn Pat
Trensgortation | Karzn Xorhoff |
Avetion Jfason Kmsiey SkillsUsa Lynn Calman Doudican Corrada Harinen Cara Ban
Maintenance l=ff Grice
_ Welding Frankia Trows Skillsusa Joskyn Rdl=r EcEnight Corrsda Richardson Jokim Pat
Manufacturing orl Frits

and Engineering

Information Technology

Wided & Jag Bovgelill EPrA Jedica Taylor Doudican Corrada Scarkra Jpegica T
Bnimation
Digital Desgn PR, Framk EPA Liza Mill=r Doudican Coerada Zcarbro Cindy K
nfarmatian Tech - ; - . -
Inf o rmation Féctaard Kapser EPrA Ben Swisher Doudican Corrada Starkra Cindy K
Tech
Cybersecurity facad Kelson EPa Bgdarm Qwens Doudican Corrana Scarhrg Jessica T
_ _ B, B Rabwert Riitchell SkillsUSA Bdar Patton Doudican Corrada Harnmen Adam Fz
Manufacturing
Robatics
Enginesring Ay, Enginesring | Dowg Picavd SkillsUsh | Jessics Grimes Doudican Cofrana Hannsn Lo Bal
Irenzportation Dircne and UAS Chrs Sieser SkillsUSs Kathy Santrock Doudican Corrada Harinen Cara Ban
Health and Human Services
Culinary Cchef Homdy FOOLA Michelle Martin WcKnight Opicka Hannen Michele
Hospitaliy
Michaeio Skaggs Cora Balr
Cosmetalapy Abby Barrett SkillslIss Toni Dean Corrado Corrada Scarhro Adam Fs
Human Serelers
Emily Sharps
Law and Public Criminal Justice it Remailt SkillsLISA gim Torrence Carrado Corraida Prather Adam P3
Safety
. Vel Sience Kely Rickmboagh HOSA Bedki Cowey Cipicka DEicka Erarhra Sara
Apicwllure
Sara ML Cary
Health Science Fadth Sarioe, HOSA Christy BMathe ny Dpicka Qpicka Prather Sara ki
academy Ly Mekinley £ Greg Asman
Hegith SoeEnoe Frogke Martin Amanda e
Saorts & Mauricr Harden HOIS4 Luke Benton Dnicka Opicka Prather Garm b
Exercise Science | & Advian Wiarfleld sarah Buck



New Roles — Organiﬁed tt}y Iaab so IS
Advisory and understands

* Credentials

Period Case i
M a n ag e r » College Credit

« CTSO - monthly

« Relationship with teacher, dis
* Related Academics

* SDI - 30 minutes a week



Lab Support

2 Intervention Speciali

New Roles supporting students an

the lab every week

+ WebXams

» Credentials

* Accomodations

« Managing |IEP compliance

« Transition Meetings and IEF



I}l Preliminary Results
-

v 1%

Higher WebXam Scores CTE instructors
Semester 1 thankfu




Compliance Schedule

« Juniors

o Transition (Spring of Sophomore year)
o IEP/ETR/504

* Seniors
o IEP/ETR/504
o Summary of Performance
o Invite DD/OQOD to senior meeting if needed for future plz



GCCC's 3 JTC progra

« Career X
* Project SEARCH
« CBI

JOb Tralnlng * Curriculum Revision last ye

» Wanted to provide same pi

COO I'd | natl on enhancements as other pr

* Industry Recognized Cre
* Work Based Learning
« CTSO Engagement

* Independent Living Skills
agencies

I * Transition to career and




| New-ish Program Design

Industry Recognized Credentials Work Based L
graduation pathway with authenticity

Lean Six Sigma Yellow Belt — 3 points 4 Paws

Leadership Excellence — 3 points Greene County A

Lead4Change — 3 paints Bridges of Hc

CPR & First Aid — 1 point One Bistro

ServSafe Food Handler — 1 point Hampton In
ServeSafe Workplace - 1 point Hospital

Crayons to Clas
School Based En



. * Transition

New-ish - Colloge
§ Sinclair's Tartan T

Program e
§ New resources th:

Design New

§ Safety Tests from
§ "Job Shadows" in
§ Project SEARCH
§ Project Life




Questions?

Thank you!
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