Building Strong Partnerships: Collaborating
with Your CTPD Lead for High-Quality Career
Tech Programs
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Two types of partner school
programs exist under a
CTPD

JVSD-owned
programs
(satellites)

Partner school-
owned programs



What’s the Difference?

JVSD-Owned Program

An MOU exists between the JVSD and the
partner school regarding funding and
expenditures (FTEs, equipment, furniture,
employee salary, etc)

Teacher is an employee of the JVSD

The JVSD assigns a supervisor to oversee
the program
o Responsible for teacher evaluation,
program funding and compliance for
Quality program review

Partner School-Owned Program

Teacher is an employee of the
partner school

The partner school has all
responsibility for program
funding, data & compliance



What if my school district already has a Career
Tech Program, can we have a Satellite program
too? Can they Co-Exist?




MVCTC and Miamisburg City
Schools currently have both Partner
District and Satellite programs




Best Practices for A Successful

Partnership

Communication is Key!

e From the superintendents to instructors, it is important to
build an open line of communication

e When issues arise, make sure you know who the contact
person is so that they can work through the issue or concern



Best Practices for A Successful

Partnership

Willingness to help each other

e MVCTC has provided professional development to
Miamisburg staff to assist them with QPR and Perkins

e Miamisburg has assisted MVCTC satellite programs with
transportation, billing and parent communication

e Support programs by attending events or activities



Best Practices for A Successful

Partnership

Scheduling

e Communicate the difference between Satellite and

Miamisburg programs
e Work with school counselors to know scheduling

parameters
e Make sure students know what they are taking when

they register



Best Practices for A Successful

Partnership

Marketing

e Market relationship between Partner
District and CTPD as a partnership

e Meet with counselors to explain
programming

e Create flyers for distribution

e Attend parent meetings



How
you?

else can your CTPD help

Program planning- Should my district open a
program or work with CTPD to open a
satellite?
o Should my district start their own
program®?
o Should my district partner with a JVSD for
a satellite program?
CTE-26 application help/renewal assistance
Quality Program Review assistance
EMIS coding/anything EMIS Career Tech
related



Questions?
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